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Building Climate Resilient Green Infrastructure: Enhancing Ecosystem Services of Planted
Forests in China Through Forest Landscape Restoration and Governance Innovation
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Terms of Reference For End Term Review

# & BACKGROUND

‘B AMREAAXE ARG RE, HEFEATIHRESRERSHR” (B “EAA
% GEF T H” ) ZEMARIFRELTHNERIE, BEZMLAERE A E AT,
R A AR IE (IUCN) A B IR AT, L0 KIRE 57 & AE T LT 4 # MW
wMNEET T, JHERUEZEE 7 MRAEANG 6, AR E AR ES 7 LA
B, BERMBEARAXERAHEL, FAFARKZET R, REVK —EHAREGE
ARG EREN  HERAFEAIHRESRAR S INF AR, NBEH 2L 1TRH
BAL, WERBFRMERREAX (R A Z o L AKEREDAX]) ; TRESRRMK
FEN, FHEEAAGESRERESNE; WEEEXR., IR EMEZ% S F ., Building
Climate Resilient Green Infrastructure: enhancing ecosystem services of planted forests in China
through forest landscape restoration and governance innovation project (PRC-GEF State Forest
Farms Project, here after “the project”) is granted by the Global Environment Facility (GEF) in
2018, with the China National Forestry and Grassland Administration (NFGA) as executing agency,
and the International Union for Conservation of Nature (IUCN) as implementing agency. Chengde
in Hebei province, Ganzhou in Jiangxi province and Bijie in Guizhou province are pilots of the
project. The project aims to enhance sustainable management for the State Forest Farms (SFFs) in
China based on the Forest Landscape Restoration (FLR) and Sustainable Forest Management (SFM).
The project will strengthen key ecosystem services of SFFs at geological landscape scale, and

evaluate these services by way of ecological as well as economic and social benefits.



WO H T 2018 4 12 Al ER & 35, 0 E # h 2019-2023 48, 78 2021 45 % 3 H $E4T o 1 #

MR PUT R TR T RIVE 2B, K T 2023 £ 9 A & 11 A %7 B #4724 4117 1% . The project
was officially launched in December 2018. The project period is 2019-2023, mid term review of the
project conducted in the year 2021. With the completion of all the planned activities as per the
agreement, the end term review for the project will be conducted in September to November of

2023.

ETR EMFAMRERE XA, ZRERNEX, THAEEHESNIHE, ETR AHXEH
TE B2 E 2023 4 11 A 30 H Loy T RIFBE, LA RIE $AT I B &3 A &
T H #E kK The goal of ETR s to evaluate the progress of the project since its inception based
on the requirements of the project proposal document and outcome framework. Particular attention
will be paid to work plans and budgets from project launch to November 30, 2023, to ensure

attainment of the agreed implementation rate and disbursement targets.

AR R RAE TN B AP TR ROR Y LIE R, HEHEBHO, KEHZTE W
[ R S AT AT A TR LM T E o T AT A R E S fek R, PR TR R i AR
Bo PRAEEY H BRI R AT AR R, TR # R RSN EE, FE
KA B IUCN 48 F 35 AH % 77 $2 i 4% Fn 223, The end term review is expected to assess
the achievement of project results against what was expected, and draw lessons that can both
improve the sustainability of benefits from this project, and aid in the overall enhancement of
implementation. The end term review is expected to ensure accountability and transparency, and
assess the extent of project accomplishments. The purpose of the evaluation is to provide an
independent external view of the progress of the project against the planned output and
deliverables, and to provide feedback and recommendations to NFGA/ IUCN and

other stakeholders in China.

K B 3E 4k E 4f OBJECTIVE OF THE ASSIGNMENT

ST AR & 8 B Ax 2 T ;. The objectives of the end term review report are to:



o IFAfEIZ4 41k By T B R Assess progress toward achievement of expected project

outputs and outcomes

o TPAETE AR AHAT I B AT B B oy E AL A Bk B, st Xt I B R e
TP, WHREETE W HAMTE KRN T ST H Assess the issues and
challenges project faced during its design phase as well as during implementation
and assess their impact in terms of project’s delivery and sustainability of project
results

o X ZWHI, DRI ATE M AR 4544 Document lessons learned
to contribute to sustainability of outputs and benefits generated from this project

o M EREP, AT E KR TS Make concrete recommendations to

help consolidate and support sustainability of project results

T # % PROCESS

1.

MBE SCARMATE L F &, REFETEH TR ey ERES TERE(FEAH ).

TE S A B AR AR K B B U4 R D 4% 70 B iR & . 45 Desk based review of project

documents, including preparing an updated table of project achievements against the

planned activities, achievement on capacity building activities and any relevant output

reports (done before the review), the project document, contracts and related agreements.

e Tl H UK Project Identification Form (PIF) and approved Proposal Document (ProDoc)

o FETIARXIFnTA, &3 & HIHATE B E B AR . Annual workplans and
budgets including revisions and amendments during the project period

e T H #t E R4 Progress Reports

e T H# Kt % Technical reports

o TR H 4 E KA 45 FF0 K % Project supervision reports and its recommendations

o PHIITAEARE AU R H 89 2L Mid term review report and its recommendations

MAFAKRHFHATEE, BEXREEEIFIDIA (BTEEFZE RS

Consultations with stakeholders including key partners and personnel (such as PSC);

FABEAYFE T2, ERTRTE AR, FHABH=Ho5, NETEE

., RARAE o, AT, 4 WA Z DL Final project end term review workshop.

The workshop will focus on project achievements, outputs and impact pathway. The



workshop will involve presentations of activities, results and impacts, and identify
preliminary recommendations

PTG HE, T HETUE R R L JUA T E Xk 89 A 32 48 K # 5 Field visit to project
districts to gain understanding of the implementation of project field pilot activities, and
district stakeholders

% 1 £ 3 1T f 4 4 Preparation of a end term review report

FHEABRNARETRRSE, QETEHATHANR . GEF EFEA R, X AR, IUCN

E R AN % Fo Hofb | 35 48 % 77 . The review process will ensure meaningful participation of all

parties involved, focal execution unit, GEF operational focal point, relevant thematic agencies,

IUCN country office and other key stakeholders

KT AN AR LR Sy, B S AT B 4 S FORKAE TR 4. The process of end

term review must be independent, thus will be conducted by independent experts.

< By < 2 7] B Key Focus Areas

H % Relevance
1. %90 B 7 8w B R fn JF % 07 W B9 7Tk = % 4 To what extent had the project contributed
to the strategic policies and programmes?
2. K& 4017 What is the way forward?
3. I E X TE X E AT Assess the contribution of the project towards the
achievement of national objectives
4. HATE ZTE AR T Al A% # B X ¥ Analyse whether the project’s approach
addressed the needs and demands of the stakeholders.
A XM Effectiveness
1. 98 TAE @ AF4F, 2 F E R ¥E? What has worked well and not worked well as
expected?
2. FEEELWBEITE X PAT? wREH, K47 Are the activities implemented in

accordance with the project plans? If not, why?



BAF T MERE? CAES KRE AT %IATME B47? What outputs have been

achieved? To what extent do they contribute to the objectives?

SEHLTH By 7 ok Fe AL B AR R A7 i I # 7 How effective are the

approaches and structures in delivering the desired outputs? How can they be improved?

MR TR B E TAE? FRASE T AR IES T HH P~ H #5237 Do the

collaborative organizations work together effectively? Is the structure effective in achieving

the desired outputs?

o HHEIEHZETHRT HEH; Review whether the project has accomplished its
outputs;

o IFETHEA LWL S, FFAE S IE U TR TR o AL E B R E AR
PrFr B EFEHE; Assess the performance of the project so far with particular reference
to qualitative and quantitative achievements of outputs and targets as defined in the

project documents and work-plans and with reference to the project baseline

o TR HIA M ; Assess the effectiveness of the co-funding arrangements:

& Efficiency

1.

TE K ARAR 4= E R LT RTE THR? TR E T B % B TR R R T E R4

7 52 I ] B AR Are the available technical and financial resources adequate to fulfill the

project plans? Assess whether the project has utilized project funding as per the agreed

work plan to achieve the projected targets.

ST E A TLEY R A7 4L 3B AF 4n {7 Have there been any unforeseen problems?

How well were they dealt with?

THREMPREA-NARERE, ATHREEMIEME, REFLE? Is there an

effective process, built into the management structure for self-monitoring and assessment,

reporting and reflection?

. AMBEHFE RS (PSC) WA, UERZHLEEE & A T HE
Analyse the role of the Project Steering Committee (PSC) and whether this forum
is optimally being used for decision making.

. AR 4E Y B[] & A0 iU & E 5K Assess the timeline and quality of the reporting

. B E AT E T EAE T RN N (iR A ARE B Fe TR

BN ) L Assess the qualitative and quantitative aspects of management



and other inputs (such as equipment, technical assistance and budgetary inputs)
provided by the project.

WEEHTEFATHER, BHEHICE, TR, FHE | Yol R H fotk 2 25
AR R, DA RCTUE Rt B R Al s SR AT UL B E A8 B K . Identify
factors and constraints which have affected project implementation including
policy related, technical, managerial, organizational, institutional and socio-
economic issues in addition to other external factors unforeseen during the project

design.

W 5 M F v Sustainability and Impact
ThE A2 TR T T E 45K R B 42337 Was the approach used likely to ensure a

1.

continued benefit after the end of the project?
FrAXBAGHXERZEERDPERMS 57 WM ELEREHRL, S5BEE

% i &7 Were all key stakeholders sufficiently and effectively involved? Were their

expectations met and are they satisfied with their level of participation?

PFrER ey k2 & a2me &5 BEA WA M7 Was the approach inclusive and

gender responsive?
REFEAMRAS R, WRFE, FETLARABRIFEN T RSB N

% " Are alternative or additional measures needed and, if so, what is required to ensure

continued sustainability and a positive impact?

HRAEREBEREIE RRLETFEER (EEEMBOFEE ) 09105 #
Br Assess preliminary indications of the degree to which the project results are
likely to be sustainable beyond the project’s lifetime (both at the community and
government level), and provide recommendations for strengthening sustainability.
WHETE THE AT K., BN Fm T FF LM Assess the
sustainability of the project interventions in terms of its effect on policy, capacities

and awareness

W £ /4% 2 Network /linkages

WREAEAEXH (BURMRE S, PEHRK, YK, FARF RN
) EREHATHFH AT, BE AR EM Evaluate the level, degree and



representation by the stakeholders, (government and civil societies, indigenous
groups and local communities, academic and research institutions etc.) in the
execution of the project

. WETE 5 HWTE 0 — B, T LI B AR/AR AR B B R AL 2 ; Assess the
alignment of the project with the other projects and identifying linkages and

opportunities for achievement of objectives/targets;

2 1% )| /44 Lessons learnt/ Conclusions
. WEANTUE A B, B, RSN E T E T LA E N EEZ R
2. % 16 Identify significant lessons or conclusions which can be drawn from the

project in terms of effectiveness, efficiency, sustainability and networking

&% K Reviewers
ETR ¥l — /M 4 & R4 R B A /N FF & 3T . The review will be conducted jointly by a
two member team of consultants .
£ K A ¥ 7 5t UL T £ % The reviewer A will be responsible for the following tasks:
o % ETR # 1R %1% Kk T, Lead ETR and be responsible for final report;
o AT E By 4 1 7= B Review and analysis of project reports and papers
o WERHZIF|; Identification of key lessons learned;
o HEARINE FH G EAKKE M F L FALE Identification of approaches and
systems used in this project that might have future implications
o AT AEH EAKLEF; Overall findings from the End-Term Review;
o AMITAEZE PN E IR . Articulation of the recommendations from the End-Term Review.
W% K B #7172 LA T £ % The Reviewer B will be responsible for the following tasks:
o HAEFHATIEA KAk T Ak 8 TR E 4R 4 F2 X Review and analysis of project reports and
papers completed to date;
o EIE LT 5 B EH B Reflections on the appropriateness of the original
project design and approaches;

e H LI H ¥ 3% Consideration of the project methodologies ;



o SfEtkHfRBAGEMRESETEES, @F IUCN, E XML R F KRBT B
% 5 1% J1 Engagement of partners and key stakeholders in project activities, especially
IUCN, NFGA and so on;

o U E KA, A B JUE A LI E &R M T HF L Articulate concrete

recommendations to help consolidate and support sustainability of the project results

H 7~ H Outputs
AT B RA BT AR S (FSUR, FARAZL A F ) The mission will complete and

submit a final report in both hard and soft copy at the end of the mission.

AW R R A RS, REWEMN 6 FER, NRARIERAEER. £, 2BH
PWAEP, FRAERMEG BARPAH TR FoR . 3 B ¥ 20 (8] b7 bk ki B U B L FE
A TE F W —EREAED, o E T ERIN L EAT o 1 RREX 24T 55 DL RV ik B9 B
Bk (208 ). Ewmfattal b, b E R E A HATHIEE LB IR & B8R H A K iR,

2RE—FAAMKRLERE, MENE X, dERXPATH AT AL BF R IESR. The MTR
Draft and Final Report: The report should be logically structured, contain evidence-based findings,
conclusions, lessons and recommendations, and should be free of information that is not relevant to
the overall analysis. The report should respond in detail to the key focus areas described above. It
should include a set of specific recommendations formulated for the project, and identify the
necessary actions required to be undertaken, who should undertake those and possible time-lines (if
any). Both national and international implementation agency will provide feedback to draft report
on MTR wrap-up workshop, and a final report (Chinese version) should be accomplished within a

week after wrap-up workshop. Project management office will translate final report into English.



